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EXECUTIVE SUMMARY

1- The 19th Government-Private Sector Forum (G-PSF) was held on November 13,
2023, chaired by Samdech Moha Borvor Thipadei Hun Manet, Prime Minister
of the Kingdom of Cambodia, set out 11 major packages of resolute reform
measures, including: (1) Adjusting the business and investment environment, (2)
Easing the compliance burden, (3) Facilitating businesses under the jurisdiction
of tax authority, (4) Trade facilitation under the jurisdiction of customs authority,
(5) Improving transportation and infrastructure, (6) Restoration and promotion of
tourism development, (7) Development of agriculture and agro-industry, (8)
Banking and financial sector, (9) Mining and energy sector, (10) Construction and
real estate sector, and (11) Otherissues.

2- Following the assignment by the Royal Government, the Council for the
Development of Cambodia (CDC) has prepared this progress report on the
implementation of the above resolute reform measures for the second semester
of 2024, following the first semester report approved by the Council of Ministers
in its plenary session on August 23, 2024. The 11 packages of resolute reform
measures were broken down into 188 specific measures to facilitate monitoring
and evaluation. Based on the first semester report of 2024, 108 measures,
equivalent to approximately 57%, were fully implemented, while the rest
remained in progress. As of the end of the 2" Semester 2024, fully implemented
measures have increased to 160, equivalent to approximately 85% of the total,
leaving only 28 measures still in progress.

3- In addition to the results of progress monitoring, this report also includes
evaluation results based on a preliminary survey of stakeholders who attended
the dissemination of the first semester 2024 progress report on October 17, 2024.
This preliminary survey aimed to collect inputs and constructive feedback from
stakeholders, particularly the private sector, on the quality of the first semester
progress report, the effectiveness of the G-PSF mechanism, and the impact of
implementing the resolute reform measures introduced at the 19th G-PSF. A total
of 46 participants took part in this survey, including 24 from the private sector, 20
representing government ministries and institutions, and 2 from development
partners. Based on the survey results, approximately 89% of participants
expressed satisfaction with the content of the first semester 2024 report.
Additionally, while information flow within the forum occurs through multiple
communication channels, about 36% of survey participants receive information
related to the G-PSF mechanism through direct contact with the Cambodia
Chamber of Commerce (CCC) and/or business associations. 83% and 75% of
private sector participants respectively, expressed strong satisfaction with the
announcement and implementation of the resolute reform measures from the
19th G-PSF, while 62% assessed that the implementation of past resolute reform
measures has been effective. Meanwhile, approximately 67% and 42% of private
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sector survey participants respectively believe that the reforms and measures
introduced could encourage them to consider expanding their business and
consider investing in other sectors.

4- This second semester report also expands coverage to include the results of
sectoral working group meetings throughout the full year following the 19th G-
PSF. During the period from after November 13, 2023, to the end of 2024, 12 out
of 16 sectoral working groups organized regular meetings with the private sector,
totalling 16 sessions, to monitor the progress of implementing the resolute reform
measures introduced at the 19th G-PSF and to discuss solutions to other
challenges faced by the private sector. As a result, out of 115 issues raised, 79
issues, equivalent to approximately 69%, have been resolved, while 36 issues,
equivalent to approximately 31%, are still in resolution progress.

5- Several challenges are also included in this report, including challenges in
implementing the resolute reform measures, resolving issues through sectoral
working groups following the 19th G-PSF, institutional mechanisms,
communication, and the development and implementation of monitoring and
evaluation systems, such as:

- Implementation of resolute reform measures: Limited cooperation with
the private sector and private sector understanding of their obligations, lack
of technical tools and resources, coordinating requirement with multiple
high-level stakeholders, and the complexity and size of scope of certain
measures.

- Resolution of issues through sectoral working groups following the 19th
G-PSF: inter-sectoral nature of certain issues, lack of human and financial
resources, some challenges require further study, limited private sector
participation in solving problems, and stricter standards in certain markets
(e.g., European Union).

- Institutional mechanisms: Lack of dedicated secretariats for G-PSF-related
matters in certain line ministries and institutions, and inconsistency in the
organization and conduct of sectoral working group meetings.

- Communication: Lack of information dissemination, scope delimitation of
information to be disseminated and determination on specific means for
disseminating such information.

- Development and implementation of monitoring and evaluation systems:
Inconsistent formats of progress report provision, while the online form is not
yet fully utilized; delays in providing data; unresponsive monitoring and
evaluation systems to the stakeholders’ needs and yet not fully automated,
while ministries, institutions, and the private sector do not yet have the ability
to access the monitoring system's dashboard.

6- Toresolve some of the challenges raised, in the short to medium term, the G-PSF
Coordination Committee willimplement several activities such as: (1) Organizing
a dissemination event for the second semester 2024 report, (2) Accelerating the
preparation and publicization of a Manual on Standard Operating Procedures for
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the Organization and Operation of the G-PSF Mechanism, (3) Developing a
Management Information System (MIS) allowing ministries and institutions to
report progress on implementing measures under their jurisdiction, (4) Preparing
a user manual on how to use and input data into the technological platform and
conducting training workshops for stakeholders, (5) Deploying an online
dashboard in a broader format that allows relevant ministries, institutions, and
the private sector to access progress information, and (6) Hosting a website for
the G-PSF mechanism.

———— ——————————— — ——— —— — — ——— ————— ——
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I. INTRODUCTION

The Royal Government of Cambodia always provides forums for the private sector, which
is the engine of national economic growth, to raise challenges, concerns, as well as
requests, with the aim of promoting private sector development, particularly through
targeted measures aligned with Cambodia's socio-economic development policy
agenda, as well as the priorities of the Royal Government and the needs of the private
sector. In this spirit, the Government has organized the G-PSF, which is an open plenary
meeting of the Council of Ministers. Since 1999, 18 G-PSF plenary sessions were
conducted under the wise leadership of Samdech Akka Moha Sena Padei Techo Hun
Sen, the then Prime Minister of the Kingdom of Cambodia and the current President of
the Senate. Recognizing the importance of this forum, on November 13, 2023, Samdech
Moha Borvor Thipadei Hun Manet, Prime Minister of the Kingdom of Cambodia, chaired
the 19th G-PSF and set out 11 major packages of resolute reform measures including
(1) Improving the business and investment environment, (2) Easing the compliance
burden, (3) Facilitating businesses under the jurisdiction of tax authority, (4) Trade
facilitation under jurisdiction of customs authority, (5) Enhancing transportation and
infrastructure, (6) Restoration and promotion of tourism development, (7) Development
of agriculture and agro-industry, (8) Banking and financial sector, (9) Mining and energy
sector, (10) Construction and real estate sector, and (11) Other issues.

In addition to the forum led by the Prime Minister, the G-PSF mechanism also includes
meetings of sectoral working groups, co-chaired by representatives from the Royal
Government of Cambodia as government co-chairs and representatives from the private
sector as private sector co-chairs. Following the 19th G-PSF, among the 16 total sectoral
working groups, 12 sectoral working groups organized regular meetings with the private
sector, totalling 16 sessions, with the purpose of monitoring the progress of
implementing the resolute reform measures introduced at the 19th G-PSF and
discussing solutions to other challenges faced by the private sector, totalling 115 issues.

As assigned by the Royal Government, the CDC prepared the progress report on the
implementation of the resolute reform measures introduced at the 19th G-PSF for the
first semester, breaking down the 11 groups of measures into 188 specific measures to
make the analysis more in-depth and comprehensive. As a result, in the first six months
of 2024, more than half of the measures were fully implemented, indicating significant
progress in implementation. After the progress report was approved by the Council of
Ministers in its plenary session on August 23, 2024, ministries and institutions continued
to successfully implement the remaining measures.

In the above spirit, the CDC has continued monitoring and evaluating progress by
preparing this second semester report, with inputs from relevant ministries and
institutions, to review the progress of implementing the resolute reform measures
introduced at the 19th G-PSF that remained from the first semester. This progress report
has key structures, such as (1) Executive Summary providing an overview,
(2) Introduction providing information related to background and purpose of the report,
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(3) Methodology for the report preparation, (4) Progress of implementing resolute reform
packages, measures, (5) Summary of issues and solutions in each sectoral working
group meeting following the 19th G-PSF, (6) Challenges related to implementing
measures from the 19th G-PSF, resolution of issues raised in sectoral working groups,
institutional mechanisms, communication, and the development of monitoring and
evaluation systems, and (7) Conclusion and way forward, which summarizes the key
content of the entire report and outlines the way forward.

Il. METHODOLOGY

In preparing this second semester progress report, the monitoring and evaluation system
has been improved to make it more flexible, add value to analysis and reporting, and
expand the scope of monitoring and evaluation to cover challenges raised in sectoral
working group meetings. Similar to the first semester progress report, this second
semester progress report was prepared using a quantitative approach based on the
results of the G-PSF Tracking System, which was developed in collaboration between the
CDC and the Cambodia-Australia Partnership for Resilient Economic Development
(CAPRED). This tracking system has two main tools: a Dashboard and a Dataset.

The Dashboard is a tool that displays quantitative progress of measure implementation
in the form of infographics. This dashboard has been expanded by dividing it into two
different dashboards. The first dashboard shows the progress of implementing
measures introduced at the 19th G-PSF, where progress is defined by three levels: fully
implemented (green), in progress (orange), and not yet implemented (red). Additionally,
to track the status of measures in progress (orange), three more colour coded
measurements are used: light orange, indicating the completion of the first milestone
showing that the measure implementation has been begun to take shape; darker orange,
indicating the completion of the second milestone showing that the measure
implementation has achieved notable progress; and brown, indicating the completion of
the third milestone showing that the measure implementation has been completed but
lacks sufficient documentary evidence. The second dashboard shows the resolution
progress of issues raised in sectoral working group meetings following the 19th G-PSF,
where progress is also defined by three similar levels: resolved(green), in progress
(orange), and unresolved (red).

The dataset is a tool that stores important data and information in the form of a matrix
table, compiled with measures categorized by measure groups (as stated in Notification
No. 1272 SCN.AKT dated November 22, 2023, on the results of the 19th G-PSF),
challengesraised in sectoral working group meetings following the 19th G-PSF, and other
key components such as measures resolved by the government, leading and
subordinate key stakeholders in charge of implementation, dates of sectoral working
group meetings, progress (overall and quarterly), implementation results,
implementation challenges, requests, and documentary evidences. The resolute reform
measures or measure packages introduced at the 19th forum totalled 11 and were
broken down into 188 specific measures. The rationale for breaking down all measures
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into specific measures is that some measures have broad scope and multi-purpose
characteristics, meaning they have 2 or 3 objectives in a single measure, making it
difficult to measure progress and potentially making tracking less accurate.

In data collection, two report templates were prepared to allow ministries and
institutions in charge of implementation to update the progress of implementing
measures introduced at the 19th G-PSF and challenges raised in sectoral working group
meetings. For the report template for measures introduced at the 19th forum,
3 milestones were created for each measure in progress to track the status of measures
being implemented. These 3 milestones vary from one to another measure but have
common characteristics: the first milestone indicates whether the measure
implementation has been begun to take shape(substantial beginning), the second
milestone indicates whether the measure implementation has achieved notable
progress (substantial progress), and the third milestone indicates whether the measure
implementation has been fully completed (finished point). For the report template for
challenges raised in sectoral working group meetings, ministries and institutions must
fillin information related to the issues raised, description of the issue, discussion in the
sectoral working group meeting, status of progress with 3 levels: resolved, in progress,
and unresolved, challenges, requests, and documentary evidence.

In addition to the above tools, a survey was conducted during the dissemination event of
the progress report on the implementation of resolute reform measures introduced at
the 19th G-PSF for the first semester of 2024 on October 17, 2024. This survey aimed to
collect preliminary constructive inputs from stakeholders, particularly the private sector,
focusing on the quality of the progressreport, the effectiveness of the G-PSF mechanism,
and the impact of implementing the resolute reform measures.

This survey had a total of 46 participants, with 24 (52%) from the private sector, 20 (44%)
representing government ministries and institutions, and 2 (4%) representing
development partners. Additionally, approximately 41% of survey participants attended
the 19th G-PSF on November 13, 2023, at the Peace Palace, while approximately 43% of
survey participants are members of sectoral working groups, covering almost all 16
sectoral working groups, indicating that survey participants have experience and have
directly involved with G-PSF related work, with the ability to answer questions reflecting
the situation in each sectoral working group. Of these, 15 private sector survey
participants (equivalent to 62% of all private sector survey participants) are members of
the sectoral working groups. However, since the number of private sector survey
participants is small compared to the entire private sector in Cambodia, the results of
this survey may not represent the entire views of private sector stakeholders, but offer
preliminary insights on the perceptions of the private sector, especially those in the 16
sectoral working groups.

In improving the G-PSF Tracking System, the CDC has continued to collaborate closely
with CAPRED and has prepared an online form that allows relevant ministries and
institutions to fill in progress through the online system by themselves. In this work, on
November 22, 2024, the CDC, in collaboration with CAPRED, prepared a manual on how
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to input data through the online system and organized a training workshop for relevant
ministries and institutions on data input on November 22, 2024. However, this system
remains in a semi-automated system thatrequiresfillingin and verifying information, and
is not yet consolidated in a fully integrated and automated technological platform.
Therefore, the CDC has continued to collaborate with CAPRED to strengthen the
capabilities of the monitoring and evaluation system and also prepare a Management
Information System (MIS) for monitoring and evaluation assessment.

Ill. PROGRESS OF IMPLEMENTING RESOLUTE
MEASURES INTRODUCED AT THE 19TH G-PSF

The monitoring of progress in implementing all 188 measures for the second semester of
2024 is categorized by three levels, similar to the first semester, namely fully
implemented (green), in progress (orange), and not yet implemented (red). At the same
time, to make the monitoring of progress for each measure more effective and in-depth,
3 milestones were created to track the level of progress for each measure in progress, as
detailed in the methodology section.

1. Progress Monitoring for the Second Semester

a. Overall Progress

Figure 1: Overall progress of Figure 2: Overall progress of
measure implementation in the measure implementation in the
first semester of 2024 second semester of 2024

Total: Total:
Milestone 1
1 88 1 88 120% Milestone 2
N M Milestone 3

measures measures

B Fullyimplemented W In progress

Figure 1 shows the overall progress of measure implementation in the first semester,
which was reported to the plenary session of the Council of Ministers on August 23, 2024.

Figure 2 shows the overall progress of measure implementation in the second semester,
inwhich fullyimplemented 160 measures, equivalent to approximately 85%, anincrease
of 52 measures or 28 percentage points compared to measure implementation in the

|
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first semester. 28 measures, equivalent to approximately 15%, are in progress, a decline
of 52 measures compared to the first semester.

Below is the progress of measures in progress according to the 3 milestones:

- Milestone 1 (light orange): 4 measures, equivalent to approximately 2%, have
been initiated in its implementation, and most are measures where the ministry
or institution in charge has begun to study, prepare draft legal documents,
strategies, or various plans.

- Milestone 2 (darker orange): 23 measures, equivalent to approximately 12%,
have achieved notable progress, and most are measures where the ministries or
institutions in charged has submitted documents prepared in inter-ministerial
meetings for review and decision.

- Milestone 3 (brown): 1 measure, equivalent to approximately 1%, has been
completed implementation but lacks sufficient documentary evidence, or the
documentary evidence has not yet been approved or officially enacted.

b. Progress by Measure Group
Figure 3: Progress by measure group for the first and second semesters of 2024
First Semester Second Semester

Measure Group 3 (52)

i

Measure Group 4 (29)

Measure Group 6 (22)

I!

Measure Group 10 (18)

Measure Group 1(18)

Measure Group 9 (15)
Measure Group 1:  Improving the business and investment

environment

Measure Group 2:  Easing the compliance burden

Measure Group 3:  Facilitating businesses under the

jurisdiction of tax authority

Measure Group 4:  Trade facilitation under jurisdiction of

customs authority

Measure Group 5:  Enhancing transportation and

infrastructure

Measure Group 6: Restoration and promotion of tourism

development

Measure Group 7:  Development of agriculture and agro-

industry

Measure Group 8: Banking and financial sector

Measure Group 9:  Mining and energy sector

Measure Group 10: Construction and real estate sector

Measure Group 11 (14)

¥ In progress Measure Group 2 (8)

B Fully implemented
Measure Group 7 (7)

Measure Group 8 (4)

Measure Group 5 (1) I

Figure 3 shows the progress of measure implementation by measure group in the first
and second semesters of 2024, as stated in Notification No. 1272 SCN.AKT dated
November 22, 2023, on the results of the 19th G-PSF, which includes 11 measure groups:
(1) Improving the business and investment environment, (2) Easing the compliance
burden, (3) Facilitating businesses under the jurisdiction of tax authority, (4) Trade
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facilitation under jurisdiction of customs authority, (5) Enhancing transportation and
infrastructure, (6) Restoration and promotion of tourism development, (7) Development
of agriculture and agro-industry, (8) Banking and financial sector, (9) Mining and energy
sector, (10) Construction and real estate sector, and (11) Other issues.

For the progress in the second semester of 2024, Measure Groups 3, 4, and 2 achieved
100% implementation. Additionally, Measure Groups 1, 6, and 10 achieved full
implementation of 13, 15, and 16 measures, increasing by 7, 4, and 14 measures,
respectively. Measure Group 5 maintains the same progress status as that of first
semester. This measure group is a complex measure that requires thorough study,
review, discussion, and high-level inter-ministerial coordination.

c. Progress by Ministry/Institution

Figure 4: Progress by responsible ministry/institution for the first and second semesters of 2024

First Semester Second Semester

" In progress - MUV (8) -
B Fully implemented
MLVT: Ministry of Labour and Vocational Training
MLMUPC: Ministry of Land Management, Urban Planning
NBC (5) and Construction
MOT: Ministry of Tourism
. MOI (5) - MOI: Ministry of Interior
MME: Ministry of Mines and Energy
. CDC (4) . MAFF: Ministry of Agriculture, Forestry and Fisheries
MPWT: Ministry of Public Works and Transport
. MISTI (3) I MEF: Ministry of Economy and Finance
CDC: Council for the Development of Cambodia
I MME (2) I MISTI: Ministry of Industry, Science, Technology and
Innovation
NBC: National Bank of Cambodia
I PSA(1) I PSA: Preah Sihanouk Provincial Administration
GDCE: General Department of Customs and Excise of
I MPWT (1) I Cambodia

Regarding the progress of measure implementation, the National Bank of Cambodia and
the Ministry of Mines and Energy have achieved 100% implementation since the first
semester of 2024. For the second semester of 2024, five other ministries and institutions
have achieved 100% implementation, including the General Department of Taxation, the
General Department of Customs and Excise of Cambodia, the Ministry of Labour and
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Vocational Training, the Ministry of Industry, Science, Technology and Innovation, and
the Preah Sihanouk Provincial Administration.

At the same time, the Ministry of Land Management, Urban Planning and Construction
and the Ministry of Agriculture, Forestry and Fisheries have implemented 5 measures,
equivalent to approximately 71%. The Ministry of Economy and Finance has the second-
highest total number of measures after the General Department of Taxation. For progress
in this second semester, the Ministry has fully implemented an additional 19 measures,
bringing the total fully implemented measures to 34, equivalent to 68%, with 16
measures, equivalent to approximately 32%, still in progress. Meanwhile, the CDC and
the Ministry of Interior have achieved new progress for this second semester with 2
measures each, and both have 1 measure still in progress. At the same time, the Ministry
of Tourism has implemented only 1 additional measure for this second semester. The
Ministry of Public Works and Transport has not made new progress in the second
semester, as the measures under the ministry's responsibility are types of measures
related to the preparation and amendment of laws and legal standards, which require
time and high-level inter-ministerial coordination.

d. Progress by Sectoral Working Group
Figure 5: Progress by sectoral working group for the first and second semesters of 2024
First Semester Second Semester

Working Group B (22) _

Working Group M (18) -

Working Group J (15) -
O

Others (14)

-Workingeroupe(s) - | Note:

Working Group A: Agriculture, Agro-Industry Working Group
- Working Group N (7)

Working Group B: Tourism Working Group
. Working Group A (5)

. Working Group E (4)

. Working Group C (4)

. Working Group F (3)

Working Group C: Manufacturing, SMEs, and Services Working
Group

Working Group D: Legislation, Taxation, and Governance Working
Group

Working Group E: Banking and Financial Services Working Group

Working Group F: Transportation and Infrastructure Working
Group

Working Group G: Export Processing and Trade Facilitation
Working Group

Working Group H: Industrial Relations Working Group

Working Group I: Rice-Paddy Rice Working Group

Working Group J: Energy and Mineral Resources Working Group
Working Group M: Construction and Real Estate Working Group
Working Group N: Non-Banking Financial Services Working Group

. Working Group H (2)

I Working Group F (1)
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Figure 5 shows the progress of measure implementation and distribution of measures’
in the first and second semesters of 2024 by sectoral working groups. After distributing
measures by sectoral working group, 12 out of the total 16 sectoral working groups have
resolute reform measures to implement. Working Groups L and K do not have measures
to implement. Working Groups O and P also do not have measures to implement
because these two working groups were established after the 19th G-PSF.

Looking at progress in the second semester of 2024, Working Groups D, H, and J have
achieved 100% full implementation of measures. It is also notable that Working Groups
B, M, and N have fully implemented an additional 4, 14, and 3 measures respectively in
this second semester. Beyond this, Working Group F maintains the same progress status
as in the first semester. The measures that Working Group F is responsible for are types
of measures related to the preparation and amendment of laws and legal standards,
which require time and high-level inter-ministerial coordination.

2. Evaluation Based on Survey

This survey aimed to understand the satisfaction, perceptions, and opinions of
stakeholders who participated in the dissemination of the progress report on the
implementation of resolute reform measures introduced at the G-PSF for the first
semester of 2024 regarding: 1) The first semester 2024 progress report, 2) The process of
the G-PSF mechanism, 3) The impact of implementing the resolute reform measures
introduced at the 19th G-PSF, and 4) The organization of the dissemination event. Among
these 4 parts, survey results for the 3 main parts most relevant to the second semester
progress report are highlighted in this report: Parts 1, 2, and 3.

Part 1 - Survey Results on the Content of the First Semester 2024 Progress Report

Figure 6: Perceptions of survey participants on the first semester 2024 progress report

Satisfaction

Relevancy Comprehensiveness

Ease of understanding Clarity of Findings

Practicality of recommendations Accuracy and reliability of data

"The distribution of measures to sectoral working groups is based on the senior officials in charge as co-chairs of each
sectoral working group, as indicated by Notification No. 1272 SCN.AKT dated November 22, 2023.

e ——————————
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Among the survey participants:

- Approximately 89% expressed strong satisfaction with the first semester progress
report

- Approximately 80% agreed that the reportis comprehensive

- Morethan90% also expressed interest that the progress report has clear findings,
accurate and reliable data, and highlights recommendations that can be
practically implemented

- Approximately 80% felt that the overall content of the report is easy to
understand, and the information raised in the progress report is also relevant to
their work.

Approximately 57% of survey participants provided some good inputs to make future
progress reports even better and more comprehensive, such as: 1) Including content on
resolutions to challenges and progress of all 16 sectoral working groups, 2) Including
analytical evidence of impact (both qualitative and quantitative), 3) Private sector
reflections on the implementation of resolute reform measures, and 4) Actual aspects of
investment, among others.

Part 2 - Survey Results on the Process of the G-PSF Mechanism

Figure 7: Perceptions ofsurvey participants on information flow in the G-PSF mechanism

Direct contact with the
Cambodia Chamber of Facebook page or website

Media of private Facebook page
sectoral working or website of Others

Commerce (CCC) and/or of CCC groups CDhC

business associations

35.6% 28.9% 17.8% 13.3% 4.4%

An objective factor that makes the process of the forum mechanism highly effective is
the flow of information among stakeholders. In the past, the flow of information in the
forum has occurred through multiple communication channels. Among the private
sector survey participants:

- Approximately 36% and 29% respectively mentioned that they receive
information related to G-PSF through direct contact with the Cambodia Chamber
of Commerce (CCC) and/or business associations, and through the Facebook
page or website of CCC

- Approximately 18% and 13% received information from the media of private
sectorworking groups and the Facebook page or website of the CDC, respectively

- Asmall number received information from news media.

At the same time, the type of information to share is also important in contributing to
making the mechanism of this forum more effective. Most survey participants want to

Unofficial translation 9



receive information related to private sector meetings and sectoral working group
meetings. Furthermore, participants also wantto receive more information aboutreports
on the results of sectoral working group meetings, notifications of resolutions to issues
raised in sectoral working group meetings, and agendas of sectoral working group
meetings.

To contribute to improving the G-PSF mechanism, all survey participants raised several
opinions and requests, such as: 1) Organizing more frequent sectoral working group
meetings to solve problems with a spirit of responsibility and mutual understanding, as
well as providing incentives and various support to the private sector, 2) Organizing a G-
PSF under the high presidency of Samdech Thipadei Prime Minister annually, 3) The
necessity of preparing Standard Operating Procedures (SOPs) for the G-PSF mechanism,
4) Increasing the dissemination of information related to the forum more broadly,
especially through online systems, 5) Ability to participate in the G-PSF mechanism and
access to the G-PSF monitoring and evaluation system, and 6) Developing a
comprehensive monitoring and evaluation system.

Part 3 - Impact of the Introduction and Implementation of the Resolute
Reform Measures from the 19th G-PSF

Figure 8: Private sector perceptions on the Figure 9: Impact on private sector decision-
introduction and implementation of resolute making in business operation after the
measures in the first semester of 2024 introduction of resolute reform measures

Satisfaction with
the announcement of

'\

Expand business
Consider investment
‘ Hire additional staffs

L 25%

)
&

Effectiveness of measure Satisfaction with
implementation the implementation
of measures

Part 3 aims to collate private sector perceptions on the introduction and implementation
of resolute reform measures from the 19th G-PSF, as well as the impact of introducing
these measures on private sector’s decision-making.

Among the private sector survey participants:

- 83% and 75% respectively expressed strong satisfaction with the introduction
and implementation of resolute reform measures from the 19th G-PSF
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- Approximately 62% assessed that the implementation of past resolute measures
has been effective, while 25% felt that the effectiveness of implementation was
achieved only at a moderate level.

At the same time, approximately 67% of private sector survey participants believe that
throughthese reforms andintroduced packages of resolute reform measures, they could
consider expanding their business further, and approximately 42% would consider
investing in other sectors. Approximately, 12% of participants mentioned that these
reforms could also allow them to consider hiring additional staff.

IV. PROGRESS IN RESOLVING PRIVATE SECTOR
ISSUES FOLLOWING THE 19TH G-PSF

The summary of information on issues and resolutions from sectoral working groups,
totalling 115 issues, was tracked by categorizing into three levels, including resolved
(green), in progress (orange), and unresolved (red). Notably, in this second semester, 12
sectoral working groups organized meetings with the private sector. Meanwhile, 4
sectoral working groups, including: (1) Education Working Group, (2) Energy and Mineral
Resources Working Group, (3) Non-Banking Financial Services Working Group, and (4)
Territorial Administration, Security, and Public Order Working Group, have been
preparing to collaborate with the private sector to organize meetings between co-chairs
and relevant stakeholders.

Figure 10: Progress in resolving Figure 11: Information on issues and solutions
challenges following the 19th following the 19th G-PSF
forum

Working Group A (8)
Working Group B (10)
Working Group C (19)

Working Group D (3)
115 Working Group E (6)
issues Working Group F (3)
Working Group G (10)
Working Group H (16)

Working Group | (4)

Total

M Resolved M In progress Working Group M (2)
Working Group L (12)
Working Group O (22)

Following the 19" G-PSF plenary, out of 115 total issues raised by the private sector, 79
issues, equivalent to about 69%, have been resolved, and the remaining 36 issues,
equivalent to 31%, are in resolution progress, aiming to achieve positive resolutions for
stakeholders.

The results of meetings of the 12 sectoral working groups that provided
comprehensive information and reports are:
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- Working Group "A" Agriculture, Agro-Industry examined and resolved challenges
faced by the private sector related to inspections, agricultural prices, production,
and imports, totalling 8. Based on the spirit of the meeting on July 10, 2024, 7
issues have been resolved, and 1 issue is still in resolution progress.

- Working Group "B" Tourism examined and resolved challenges faced by the
private sector related to the promotion and attraction of tourists, totalling 10, of
which 3 issues have been resolved, and 7 issues are still in resolution progress.

- Working Group "C" Manufacturing, SMEs, and Services examined and resolved
challenges faced by the private sector related to competitiveness and promotion
of domestic products, totalling 19. As a result, all issues raised have been
resolved.

- Working Group "D" Law, Tax, and Governance examined and resolved challenges
faced by the private sector related to the economy, export taxes, and interest
rates on October 7, 2024, with a total of 3 issues, of which 1 issue has been
resolved, and 2 issues are still in resolution progress.

- Working Group "E" Banking and Financial Services examined and resolved
challenges raised by the private sectorinthe meeting on August 13, 2024, totalling
6, mostly related to reserves, loans, and capital. Among the issues raised, 4
issues have been resolved, and 2 issues are still in resolution progress.

- Working Group "F" Transportation and Infrastructure met with the private sector
to examine and resolve challenges related to registration and transferring of cargo
on October 28, 2024, where 2 issues have been resolved and 1 issue is still in
resolution progress.

- Working Group "G" Export Processing and Trade Facilitation met with the private
sector to examine and resolve a total of 10 challenges related to informal
expenses, shareholderinformation, and licensing issuance. Based on the spirit of
the meeting on July 29, 2024, 9 issues have been resolved, and 1 issue is still in
resolution progress.

- Working Group "H" Industrial Relations metwith the private sectorto examine and
resolve a total of 16 challenges related to employee welfare, registration, and
employment card. As a result, 13 issues have been resolved, and 3 issues are
stillresolution progress.

- Working Group "I" Rice-Paddy Rice examined and resolved challenges faced by
the private sector related to funding for purchasing agricultural products, rice
production, and agricultural chemicals, totalling 4, in the meeting on September
5, 2024, where all issues are still in resolution progress.

- Working Group "M" Construction and Real Estate examined and resolved
challenges faced by the private sector related to information flow on the real
estate sector and reducing interest rates for housing development loans and real
estate purchases, totalling 2, of which 1 issue has been resolved, and 1issueisin
resolution progress.

- Working Group "L" Health met with the private sector on July 10, 2024, regarding
issues related to laboratories and service fee package determination, totalling 12.
Based on the spirit of the meeting, 10 issues have been resolved, and 2 more
issues are stillin resolution progress.
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- Working Group "O" Digital Economy, Society, and Telecommunications examined
and resolved challenges raised by the private sector in the meeting on September
16, 2024, related to regulations, network coverage expansion, use of support
equipment, technological offenses, totalling 22. Of these, 10 issues have been
fully resolved, and 12 issues are still in resolution progress.

V. CHALLENGES

1. Challenges in Implementing Resolute Reform Measures Introduced at the 19th
G-PSF

In implementing these resolute reform measures, relevant ministries and institutions
have raised several challenges through progress reports, such as:

1)- Limited cooperation with the private sector

2)- Limited private sector understanding of their obligations

3)- Lack of technical equipment that meet requirements at some institutions

4)- Lack of resources for implementing measures

5)- The need for coordination with multiple high-level stakeholders

6)- Complexity and size of scope of some measures, which require time for further
review and discussion.

For specific challenges and requests raised by ministries and institutions, details are in
Appendix 4.

2. Challenges in Resolving Issues Raised in Sectoral Working Groups

In resolving challenges raised by the private sector in sectoral working group meetings
following the 19th G-PSF, government co-chairs of each sectoral working group have
raised several challenges as follows:

1)- Some issues are of inter-disciplinary by nature, which require coordination with
multiple ministries and institutions

2)- The human and financial resources of relevant ministries and institutions for
resolving challenges remains limited

3)- Some challenges require further feasibility study before resolution can be made

4)- Private sector participation in resolving problem remains limited

5)- The standards requirement of some markets (e.g., European Union) are
increasingly restricted overtime.

For specific challenges and requests raised by ministries and institutions, details are in
Appendix 4.

3. Challenges Related to Institutional Mechanisms

Following the recommendations issued in the first semester 2024 progress report,
several necessary institutional mechanisms have been established to support the
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operation of the G-PSF mechanism. In this regard, the CDC issued Decision No. 2480/24
CDC dated December 24, 2024, on the Establishment of the Secretariat of the G-PSF
Coordination Committee to serve as a secretariat for administrative and technical work
to support the operations of the G-PSF. At the same time, the G-PSF Coordination
Committee for Private Sector Working Groups for the was established through Decision
No. 253 SSR dated December 30, 2024, by the Royal Government, to serve as a
representative of the private sector working groups in coordinating with the G-PSF
Coordination Committee and as a single-window mechanism for the private sector in
coordinating, reviewing, and summarizing challenges and requests from the private
sector for government sectoral working groups to review and resolve.

However, several challenges continue to arise, such as:

1)- Secretariats specifically responsible for G-PSF related matters in some ministries
and institutions have not yet been established. The absence of specific
secretariats can limit communication and cooperation with relevant
stakeholders, especially the private sector, and may cause delays in resolving
challenges raised by the private sector.

2)- The organization and operation of sectoral working group meetings still lack
consistency from one working group to another, without clear determination of:
meeting schedules and reporting, procedures for issues transfer and providing
input on solutions to issues with an inter-ministerial nature to relevant actors with
the competence and duty to resolve, and methodology for monitoring as well as
providing notifications on the progress of referral and the resolutions of an inter-
ministerial issues to the private sector.

4. Challenges Related to Communication

Based on the survey mentioned above, stakeholders emphasized the importance and
needs to receive information related to private sector meetings and sectoral working
group meetings—especially working group meeting agendas, reports on sectoral working
group meeting outcomes, and notifications regarding problem resolutions, among
others. The main challenges in this area are the lack of information dissemination, the
lack of a defined scope of information to be disseminated, and the lack of specific means
for disseminating such information.

5. Challenges Related to the Development and Implementation of Monitoring and
Evaluation Systems

Based on experience implementing monitoring and evaluation systems in preparing the
first semester progress report, the monitoring and evaluation system has been improved
through the development of clear online reporting templates to facilitate ministries and
institutions in reporting progress and ensuring consistency in reporting and data
analysis, in order to reduce the time spent on data verification.
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However, data collection and implementation of the monitoring and evaluation system
still face several challenges, such as:

1)- Progress reports received are still in inconsistent formats, making it difficult to
input and analyse data. Furthermore, the online format is not yet fully utilized,
resulting in significant time spent inputting data into the system and requiring
multiple verifications to reduce the incidence of errors and inaccuracies.

2)- Data provision missed important deadline and requires contacting variety of local
officers to obtain data, causing delays in data analysis and affecting the reporting
timeframe and report quality.

3)- Regarding the monitoring and evaluation system, although this system has been
modified into an online form (Online G-PSF Tracking System) using Google Sheet
and Looker Studio applications for data updates and dashboard overview, it still
cannot fully respond to stakeholder requirements and has not yet become a fully
automated system, asitrequires sending each focal officer the links to input data.

4)- Ministries, institutions, and the private sector do not yet have access the
monitoring system's data dashboards.

VI. CONCLUSION AND FUTURE WORK DIRECTIONS

The progress report on the implementation of resolute reform measures introduced in
the 19th G-PSF for the second semester of 2024 is an important tool for monitoring the
progress of resolute reform measure implementation and identifying areas for
improvement. In thisregard, the above report has been prepared to examine the progress
of implementing the remaining resolute reform measures from the 19th G-PSF first
semester of 2024, as well as to review challenges and recommendations raised by the
private sector through sectoral working groups following the 19th G-PSF. This is an
unprecedented report to present a comprehensive view of progress achieved under the
entire G-PSF mechanism, which serve as a basis for all relevant ministries and
institutions to review and consider implementing additional action plan and measures
within their jurisdictions, not only to strengthen the implementation of remaining
measures but also to resolve various challenges raised in sectoral working group
meetings, which are important venues for open dialogue and collaborative issues
resolution, aimed at improving the business and investment environment. At the same
time, this report plays a crucial role in responding to the private sector's request for
information regarding progress achieved under the G-PSF framework with transparency
and commitment, which serves as testimonials of government’s attentiveness, not only
in listening to the private sector's concerns with all ears, but also takes serious action to
resolve those challenges.

In preparing this second semester progress report, a quantitative methodology was
deployed, and the monitoring and evaluation system was continually improved to make
the system more flexible and value-added to the analysis and reporting. The scope of
monitoring and evaluation were expanded to cover both the implementation of resolute
reform measures introduced in the 19th G-PSF and the challenges raised in sectoral
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working group meetings, and also incorporated private sector perspectives construed
from preliminary survey results.

The implementation of resolute reform measures as of the second semester of 2024 has
made good progress, with 52 measures fully implemented, bringing the total number of
fully implemented measures to 160, equivalent to approximately 85% of the total
measures. For the remaining 28 measures that are in progress, most have also made
significant momentum, although they have not yet fully completed.

In addition to reporting on the progress of implementing the package of resolute
measures by ministries and institutions, analysis based on the preliminary survey shows
that 83% and 75% of private sector survey participants, respectively, were highly
satisfied with the issuance and implementation of the 19th G-PSF resolute reform
measures. As for the effectiveness of previous resolute measures implementation,
approximately 62% of private sector survey participants rated it as very effective, while
25% considered the implementation effectiveness achieved only at a medium level.
Meanwhile, approximately 67% of private sector survey participants believed that these
resolute reform measures would allow them to consider expanding their businesses
further, approximately 42% would consider investing in other sectors, and approximately
12% would consider hiring additional staffs.

Challenges raised by the private sector through sectoral working groups after the 19th G-
PSF totalled 115 issues, of which 79 issues raised by the private sector, equivalent to
approximately 69%, have been resolved, while approximately 36 issues, equivalent to
approximately 31%, are in resolution progress

Additionally, several challenges have been found related to, inter alia, the
implementation of the resolute reform measures introduced in the 19th G-PSF, as well
as the resolution of challenges raised in sectoral working group meetings following the
19th G-PSF, institutional mechanisms, communication, and the development and
implementation of monitoring and evaluation systems.

To resolve some of the challenges raised, in the short to medium term, the CDC will (1)
organize a dissemination event for this report with participations from ministries,
institutions, the private sector, and relevant stakeholders; (2) expedite the preparation
and deployment of a manual on standard operating procedures for the organization and
operation of the G-PSF mechanism; (3) develop a technology platform using a modern
MIS system that tailor to the needs, allowing ministries and institutions to report progress
on implementing measures under their jurisdiction more easily than before and reducing
the burden on the monitoring and evaluation team in verifying data input into the system
with maximum accuracy; (4) prepare a manual on how to utilize and input data into the
above technology platforms and conduct training workshops for relevant stakeholders;
(5) deploy online dashboards in a more comprehensive format than before, allowing
relevant ministries, institutions, and the private sector to access progress; and (6) host a
website for the G-PSF mechanism to provide the private sector with accessible
information with regard to progress on measure implementation and regularly updated
information.
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COUNCIL FOR THE
DEVELOPMENT OF CAMBODIA

Phone: (+855) 99 799 579
(+855) 98 799 579

Address: Government Palace, Sisowath Quay,
Wat Phnom, Phnom Penh, Cambodia

Website: cdc.gov.kh

Australi —
Ald g CAPR=D

THE AUSTRALIAN GOVERNMENT THROUGH THE
CAMBODIA AUSTRALIA PARTNERSHIP FOR
RESILIENT ECONOMIC DEVELOPMENT (CAPRED)

Address: GIA Tower, 17th floor, Sopheak
Mongkol Rd, Koh Pich, Phnom Penh,
Cambodia

Website: capred.org



